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The 7 key traits of high-
maturity marketing 
organizations 

Documented 
use cases
75% of “very advanced” 
companies document their AI 
use cases, compared to just 
22% at the beginning stage.

Continuous 
experimentation
Innovation remains a priority, 
with 59% of “very advanced” 
organizations still testing  
new applications.

Leadership 
buy-in
54% of “very advanced” 
organizations report active AI 
use among senior leaders, 
signaling a commitment from 
the top down.

Workflow 
integration
More than half (51%) of “very 
advanced” companies have 
successfully integrated AI into 
their daily workflows.

Measurement 
of AI ROI
96% of “very advanced” 
organizations measure the ROI 
of their AI investments 
compared to only 22% at the 
beginning stage.

Strong AI 
governance
79% of “very advanced” 
organizations have an AI 
council, 86% offer advanced AI 
training, and 79% provide 
documented policy and 
guidelines.

Domain-specific  
AI adoption 
71% of “very advanced” 
organizations are using 
domain-specific AI tools vs. 
21% who are only using 
general-purpose tools.

The most mature marketing 
organizations don’t just adopt AI—they 
build the structures, processes, and 
strategies to scale it effectively. Our 
research shows that companies who 
self-report “very advanced” AI maturity 
consistently outperform others across 
7 key components.


These patterns suggest that maturity  
isn’t just about time or tools—it’s 
about deliberate, strategic 
investments in processes, people, and 
leadership that embed AI into the core 
of marketing operations.


Notably, the fewest number of 
companies have a documented AI 
vision or a designated or planned AI 
leader, suggesting there is still room to 
grow in terms of maturity.
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